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How to Use This Report

When to use
- Competitive strategy review and digital transformation planning
- Partnership evaluation and M&A screening
- Board-level briefing on neobank disruption risk

- Product roadmap prioritisation for digital banking initiatives

Audience
- Strategy / CIO -- competitive positioning, investment priorities, digital roadmap
- Retail /| SME Banking Heads -- deposit risk, product gap analysis, customer migration trends
- Digital Transformation Leads -- build-vs-buy decisions, partnership opportunities

- Risk / Compliance -- regulatory convergence, licensing landscape, AML oversight

What you should decide after reading

"Which neobanks pose a real threat to our retail/SME deposits, where is the risk overstated, and
where should we partner rather than compete?"

Document structure

- Pages 3-5: Executive Summary, Visual Scorecard, Threat Quadrant

- Pages 6-7: Market Landscape and Revenue Models

- Pages 8-15: Individual Neobank Profiles (8 banks, ranked by threat level)
- Page 16: Financial Health Comparison

- Page 17: Scenario Analysis

- Page 18: Strategic Playbook

- Page 19: Cheat Sheet (printable standalone)

- Pages 20-21: Sources and Limitations
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Executive Summary

Market snapshot

- Global neobank market estimated at $210-230B in 2025, projected to reach $310-357B by 2026 and $4-8T
by 2030-2035 (CAGR 36-49%)'?

- European neobanks collectively serve 100M+ customers across Revolut (69M), Monzo (15M), N26 (8M),
Bung (20M), and others

- Profitability wave: Revolut, Monzo, Starling, Wise, Bung, and Nubank all profitable in 2024-2025 -- the
"neobanks don't make money" narrative is dead®*

- The threat is real but selective: strongest in retail current accounts, cross-border payments, and SME
banking. Weakest in corporate banking, lending, and wealth management.

Key findings
- Revolut ($6.0B revenue, 69M users, $75B valuation) is the clear European leader and the biggest single
threat -- now a fully licensed UK bank with 11 product lines each generating $135M+°°

- Wise ($1.6B underlying income, 19M active users, GBP 10.6B market cap) dominates cross-border --
traditional banks' FX margins are under permanent pressure from mid-market rate transparency7

- Business banking is the new frontier: Qonto (EUR 449M revenue, 600K+ business clients), Revolut
Business (767K clients, 16% of group revenue), and Monzo Business (800K clients) are aggressively taking
SME market share®

- IPO wave coming: Revolut, Monzo, and Wise (US dual listing May 2026) are all pursuing public market
access -- scrutiny will test models but also raise profiles

- Regulatory convergence: Most major neobanks now hold full banking licenses (Revolut UK Mar 2026,
Monzo EU Dec 2025, N26 DE 2016) -- the "not a real bank" argument is dead

- Traditional banks' advantage: lending (balance sheet depth), wealth management, corporate/institutional
banking, and regulatory relationships remain strong moats

1. Precedence Research, https://www.precedenceresearch.com/neobanking-market

2. Fortune Business Insights, https://www.fortunebusinessinsights.com/neobanking-market-109076

3. CNBC Revolut Earnings, https://www.cnbc.com/2026/03/24/revolut-2025-earnings-record-profit.html

4. Fintech Global Monzo, https://fintech.global/2025/06/02/monzos-profit-soars-8x-to-113-9m-as-customer-base-hits-12m/
5. Revolut Annual Report 2025, https://assets.revolut.com/pdf/annualreport2025.pdf

6. CNBC UK License, https://www.cnbc.com/2026/03/11/revolut-acquires-full-uk-banking-license.html

7. Wise FY2026 Results, https://wise.com/gb/blog/fy2026-full-year-results

8. Sifted Qonto Results, https://sifted.eu/articles/qonto-results-2024
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Visual Scorecard

Revenue Comparison ($B equivalent, latest FY)

Nubank [N $16.38
Revolut (NG 56.0B

wise I $1.68

Monzo I $158
Starling $0.9B

Qonto Ml $0.6B

N26 [l $0.68
Bung M $0.38

Customers (millions, latest reported)

Nubank
Revolut [N 6oM
Bunq NN 20M
wise [INNINEEGEGN 19M
Monzo I 15M
N26 [ sMm
Starling 5M
Qonto | 700K

131M

Revolut $6.0B $75B Yes (2021+) Full UK Yes, strong
Wise GBP 1.6B 19M GBP 10.6B Yes (2021+) EMI/70+ Yes

Monzo GBP 1.2B 15M $5.9B Yes (2024) Full UK+EU Yes, 800K
Nubank $16.3B 131M $74.5B Yes (2023) Full Brazil Limited
Starling GBP 714M 4.6M GBP 3.5-4B Yes (2022+) Full UK SME focus
N26 EUR 440M 8M $3-6B Almost Full DE Freelancers
Qonto EUR 449M 600K biz EUR 4.4B Yes (2023) French PI Core focus
Bunqg EUR 245M 20M EUR 1.65B Yes (2023) Full NL Yes
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Threat Assessment Quadrant

Mapping neobanks by market maturity (x-axis) and threat to traditional banking (y-axis). Position reflects
geographic breadth, product depth, regulatory status, and competitive overlap with traditional retail/SME

banking.
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Market Maturity (Early --> Mature)

Reading the quadrant

- Top-right (Mature / High Threat): Revolut and Wise -- scaled, profitable, and directly eroding traditional
bank revenue in retail accounts and cross-border payments

- Top-left (Early / High Threat): Qonto -- still growing but already the largest pure-play business banking
challenger in Europe with 600K+ clients

- Bottom-right (Mature / Lower Threat): Monzo, Nubank, Starling -- strong in home markets but
geographically limited or pivoting away from direct competition (Starling Engine SaaS)

- Bottom-left (Early / Lower Threat): N26 and Bunq -- regulatory headwinds, niche positioning, or insufficient
scale to threaten incumbents at the portfolio level
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Market Landscape

Global market sizing

The global neobank market was valued at $210-230B in 2025 and is projected to reach $310-357B by 2026,
driven by accelerating digital adoption, regulatory openness to challenger banks, and the sector's transition to
profitability. Long-range forecasts project $4-8T by 2030-2035 (CAGR 36-49%), though these figures include
the full transaction volume passing through neobank accounts.'

European landscape

Europe accounts for 34-37% of global neobank market share in 2025 and remains the most competitive

region. Key dynamics by country:

- UK: Most developed market -- Revolut (69M global, UK-licensed), Monzo (15M, UK-only), Starling (4.6M).
All three profitable, all hold full UK banking licenses.

- Germany/EU: N26 (8M users, 24 EU markets) and Bung (20M users, 30+ EU countries) compete with
Revolut's pan-European presence. Qonto dominates business banking in France, Germany, Italy, Spain.

- Latin America: Nubank (131M customers, $16.3B revenue) is the world's largest neobank by customers and
revenue but has minimal European presence. Relevant as a model, not a direct threat.

Revenue models

Neobanks have diversified beyond interchange and FX fees into multiple revenue streams. This diversification
is key to their profitability breakthrough:

Interchange & card fees Per-transaction fees on debit/credit spending All neobanks

FX / cross-border Mid-market rates + transparent low fee (0.5-1%) Wise (dominant), Revolut
Subscriptions Paid tiers with premium features (GBP 5-17/mo) Revolut, Monzo, Bung
Interest income Net interest margin on deposits/lending Starling (71%), Monzo, Bunq
Lending Personal loans, credit cards, BNPL, SME credit Nubank, Monzo, Qonto
Platform / SaaS White-label banking infrastructure Starling Engine, Wise Platform
Wealth / crypto Stocks, ETFs, crypto trading commissions Revolut, Nubank

The profitability turning point: 2024-2025

2024-2025 marked the inflection point where neobanks proved the model works at scale. Revolut posted
$2.3B pre-tax profit (38% margin) in 2025, Nubank earned $2.9B net income (33% ROE), Monzo swung to
GBP 113.9M adjusted profit, Starling maintained GBP 223M PBT for its fourth profitable year, and even smaller
players like Bung (EUR 85M net profit) and Qonto (EUR 144M net profit) crossed the profitability line.34°

This matters because profitability removes the last major argument traditional banks used to dismiss neobank
competition: that they were burning investor cash unsustainably. The question is no longer "if" neobanks can
be profitable, but how fast they can compound now that the model is proven.

1. Precedence Research, https://www.precedenceresearch.com/neobanking-market
2. Fortune Business Insights, https://www.fortunebusinessinsights.com/neobanking-market-109076
3. CNBC Revolut, https://www.cnbc.com/2026/03/24/revolut-2025-earnings-record-profit.html
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4. Nubank FY2025,
https://international.nubank.com.br/company/nu-holdings-Itd-reports-fourth-quarter-and-full-year-2025-financial-results/
5. Starling Annual Report, https://www.starlingbank.com/news/starling-reports-strong-revenue-and-invests-for-growth/
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Revolut

THREAT LEVEL: HIGH

Revolut is the largest European neobank and the single biggest competitive threat to traditional banks. With
$6.0B revenue (up 46% YoY), 69M customers across 40 markets, and a $75B valuation, it has achieved
super-app scale with 11 product lines each generating over $135M. The UK banking license mobilisation was
lifted in March 2026, and the company has filed for a US bank charter.

Key metrics

Revenue $6.0B (FY2025, +46% YoY)
Pre-tax profit $2.3B (38% margin)

Customers 69M (68.3M retail, 767K business)
Valuation $75B (2025 secondary sale)

Rev per customer ~$87 (retail)

Products & segments

Payments, FX (30+ currencies), subscriptions (Metal/Premium/Plus), wealth (crypto/stocks), lending (loans,
credit cards, mortgages), business banking (cards, spend mgmt, payroll, integrations). 76% fee-based
revenue, 24% interest income.

License & regulation
Full UK banking license (mobilisation lifted Mar 2026). Licensed bank in 30+ of 40 markets (Lithuania EU
passported). US charter filed Mar 2026. Mexico full banking ops Jan 2026.

Profitability
Profitable for 5th consecutive year. $2.3B PBT in 2025 (+57% YoY). Targeting $3.5B PBT for 2026. 38% PBT
margin -- among the highest in European banking.

Geography
40 markets globally. 71% of fee income from Europe (UK 25%). Rapidly expanding in LatAm (Mexico,
Colombia, Argentina), Middle East (UAE), South Africa, India. US entry pending charter approval.

Recent developments
- Full UK bank license activated, Mar 2026

- $75B valuation in secondary share sale, 2025
- Manchester City shirt sponsor + Audi F1 title sponsor (brand escalation)
- AIR Al assistant launched for customer service

- $13B five-year investment plan for 100M customers in 30 new markets

Threat rationale

HIGH -- Revolut has the broadest product suite, deepest geographic reach, and highest revenue of any
European neobank. Its super-app model directly competes across retail banking, FX, payments, and business
banking. The UK banking license removes the last regulatory overhang. At $6B revenue and 38% margins, it is
already more profitable per customer than most traditional retail banks.

1. Revolut Annual Report 2025, https://assets.revolut.com/pdf/annualreport2025.pdf
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2. CNBC 2025 Earnings, https://www.cnbc.com/2026/03/24/revolut-2025-earnings-record-profit.html
3. CNBC UK License, https://www.cnbc.com/2026/03/11/revolut-acquires-full-uk-banking-license.html
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Wise

THREAT LEVEL: HIGH

Wise (formerly TransferWise) dominates the cross-border payments market with transparent mid-market FX
rates and an average fee of just 0.5-0.6%. With GBP 1.61B in FY2026 underlying income and 18.9M active
customers, it has permanently compressed the FX margins that traditional banks relied on for decades. A dual
US/UK listing (Nasdaq primary, May 2026) signals global ambition.

Key metrics

Revenue GBP 1.61B underlying income (FY2026)

Pre-tax profit GBP 282M underlying PBT (FY2025, 21% margin)
Customers 18.9M active (FY2026 full year)

Market cap GBP 10.6B (~1081p/share, Apr 2026)

Rev per customer ~GBP 85 (underlying income / active)

Products & segments

Cross-border transfers (core), Wise Account (hold 40+ currencies), debit cards, Wise Platform (APIs for
banks/businesses), Wise Assets, invoicing. 86% personal, 14% business by segment.

License & regulation

Electronic Money Institution (EMI) in UK/EEA. 70+ global licenses across payment institutions and MSBs. No
full banking license yet -- pursuing US national trust bank and exploring UK full license. UAE and South Africa
licenses obtained in 2025.

Profitability
Profitable since 2021. FY2025: GBP 282M underlying PBT (21% margin), GBP 565M reported PBT. Reaffirmed
13-16% medium-term PBT margin target. FY2026 Q4 underlying income GBP 435M (+24% YoY).

Geography
Global across 5 segments: Europe ex-UK (GBP 370M), APAC (GBP 264M), North America (GBP 237M), UK
(GBP 226M), Rest of World (GBP 115M). Expanding in Philippines, Brazil, Japan, India.

Recent developments
- FY2026 full-year underlying income GBP 1.61B, volume growth 27% in Q4

- Dual US listing on Nasdag announced May 2026 (primary), with LSE secondary
- UK current account launched

- Partnerships with Upwork and UniCredit for embedded payments

- South Africa ADLA license (Dec 2025), UAE licenses (Oct 2025)

Threat rationale

HIGH -- Wise has permanently disrupted the FX/cross-border payments market. Traditional banks'
international transfer fees (typically 2-4% + hidden markup) cannot compete with Wise's 0.5-0.6%
transparent pricing. With 70+ licenses globally and the Wise Platform enabling banks to use its infrastructure,
it is both competitor and potential partner. The threat is structural, not cyclical.

1. Wise FY2026 Results, https://wise.com/gb/blog/fy2026-full-year-results
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2. FXC Intelligence Wise Analysis, https://www.fxcintel.com/research/reports/ct-revolut-2025-earnings
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Qonto

THREAT LEVEL: MEDIUM-HIGH

Qonto is Europe's largest pure-play digital business banking platform, serving 600K+ SMEs across 8 European
countries. With EUR 449M revenue (up 44% YoY) and EUR 144M net profit in 2024, it has built a profitable
all-in-one finance platform that directly competes for SME banking relationships. Its application for a full
French banking license (July 2025) signals further ambition.

Key metrics

Revenue EUR 449M (2024, +44% YoY)

Net profit EUR 144M (2024)

Customers 600K+ business clients (mid-2025)
Valuation EUR 4.4B (2022 Series D)

Rev per customer ~EUR 750

Products & segments

Business banking for SMEs, freelancers, startups: accounts (multi-IBAN), cards (physical/virtual), invoicing,
expense management, accounting automation (80+ integrations), Pay Later financing up to EUR 50K,
financing hub. Targets 1-249 employee businesses.

License & regulation
Payment institution in France (since 2018). Applied for full banking license in France (July 2025). Not yet a
licensed bank -- currently partners for deposit protection.

Profitability

Profitable since 2023. EUR 71M net profit in 2023, EUR 144M in 2024. Revenue per customer among the
highest in the sector at ~EUR 750.

Geography
France, Germany, Italy, Spain, Netherlands, Belgium, Portugal, Austria. Targeting 2M customers by 2030.

Recent developments
- Applied for full French banking license, Jul 2025

- Launched credit card and overdraft products, Jan 2026
- Acquired Regate (accounting SaaS), 2024
- Al partnerships (Twin, Moshi) for automated finance

- Goal: 2M business customers by 2030

Threat rationale

MEDIUM-HIGH -- Qonto is the most serious threat to traditional banks' SME deposit and transactional banking
franchise in continental Europe. At 600K+ business clients, it has critical mass. Its all-in-one model (banking +
invoicing + expenses + accounting) is sticky and hard to match. A banking license would unlock deposits and
lending, further deepening the relationship.

1. Sifted Qonto 2024 Results, https://sifted.eu/articles/qonto-results-2024
2. TechCrunch Qonto, https://techcrunch.com/2025/07/02/french-b2b-fintech-qonto-reaches-600000-customers-files-for-banking-license/
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3. Reuters Qonto License,
https://www.reuters.com/business/finance/french-fintech-gqonto-seeks-banking-license-it-targets-2-million-clients-by-2030-2025-07-03/
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Monzo

THREAT LEVEL: MEDIUM

Monzo is the UK's leading consumer neobank with 15M+ customers and the highest NPS (+70) in British
banking. Revenue reached GBP 1.2B in FY2025 (+48% YoY) with an adjusted pre-tax profit of GBP 113.9M. Its
EU expansion via Ireland (licensed Dec 2025) and 800K business customers represent new vectors, but the
US exit (Apr 2026) shows geographic limits.

Key metrics

Revenue GBP 1.2B (FY2025, +48% YoY)

Adjusted PBT GBP 113.9M (FY2025)

Customers 15M+ (UK-focused, incl. 800K business)
Valuation $5.9B (Oct 2024); IPO targeting GBP 6-10B
Rev per customer ~GBP 80 (retail); GBP 542 (business)

Products & segments

Retail: personal accounts, savings pots, pensions, investments/ETFs, loans/Flex, paid tiers (Extra/Perks/Max).
Business: SME accounts (800K+), invoicing, tax pots, team cards, accounting integrations. 12% of revenue
from business banking.

License & regulation

Full UK banking license since 2017. Full EU banking license via Ireland/CBI/ECB obtained Dec 2025. Exited US
market Apr 2026 (50 layoffs).

Profitability
Profitable since FY2024. FY2025 adjusted PBT GBP 113.9M (8x YoY). Reported PBT GBP 60.5M.
Word-of-mouth growth (67% of new customers) keeps acquisition costs low.

Geography
Primarily UK. Expanding to Ireland/EU (2026 launch). Exited US (Apr 2026). Not yet global.

Recent developments
- FY2025 results: GBP 1.2B revenue, profit up 8x

- Acquired Habito mortgages (Dec 2025) -- entering lending

- EU banking license via Ireland (Dec 2025)

- New CEO Diana Layfield replaced TS Anil (Feb 2026)

- IPO prep with Morgan Stanley, targeting GBP 6-10B London listing (2026)

Threat rationale

MEDIUM -- Monzo is a formidable competitor in UK retail banking with high customer loyalty and growing
product depth. Its 15M customer base, EU expansion, and business banking push (800K SMEs) pose a real
threat to UK incumbents. However, geographic concentration (UK-only until EU launch), the failed US entry,
and lower revenue per customer vs Revolut limit its overall threat scope.

1. Fintech Global Monzo FY2025, https://fintech.global/2025/06/02/monzos-profit-soars-8x-to-113-9m-as-customer-base-hits-12m/
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2. Reuters Monzo FY2025,
https://www.reuters.com/business/finance/british-digital-bank-monzos-annual-profit-surges-revenue-tops-135-billion-2025-06-02/
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Nubank

THREAT LEVEL: MEDIUM

Nubank is the world's largest neobank by both customers (131M) and revenue ($16.3B), dominating the
Brazilian market with 113M customers. With $2.9B net income in FY2025 (33% ROE) and a $74.5B market cap,
it is the most financially successful neobank globally. However, its near-total LatAm focus (Brazil, Mexico,
Colombia) means it is not yet a direct European competitor.

Key metrics

Revenue $16.3B (FY2025, +45% YoY)

Net income $2.9B (FY2025, 33% ROE)

Customers 131M (113M Brazil, 14-15M Mexico, 4M+ Colombia)
Market cap $74.5B (Apr 2026, NYSE-listed)

Cost to serve ~$0.80/active customer/month

Products & segments

Credit cards (core product), personal accounts, loans (personal, payroll, SME), investments, insurance, crypto.
SME banking: business accounts, credit cards (600K + issued), working capital loans (+150% volume).
Under-18 credit cards, Al underwriting (nuFormer).

License & regulation

Brazil: multiple licenses (payment institution, SCF, brokerage); intends full banking license 2026. Mexico:
authorization to organize as bank (Apr 2025), full ops 2026. Colombia: financing company. US: conditional
OCC approval for national bank charter (Jan 2026).

Profitability
Profitable since 2023. FY2025 net income $2.9B, Q4 $895M. 33% ROE. Cost-to-serve of $0.80 per active
customer per month -- fraction of traditional bank operating costs. 83% customer activity rate.

Geography
Primarily Brazil (113M), Mexico (14-15M), Colombia (4M+). US entry announced Apr 2026. No European
operations or plans announced.

Recent developments
- FY2025 record: $16.3B revenue, $2.9B net income, 131M customers

- US conditional bank charter approved (Jan 2026)
- Mexico $4.2B investment through 2030, banking launch 2026
- 100+ new products launched including payroll loans, SME credit, Al underwriting

- US expansion announcement (Apr 2026)

Threat rationale

MEDIUM -- Nubank is the most financially successful neobank in the world and proves that digital banks can
achieve enormous scale and profitability. Its LatAm model (mass-market, low-cost, credit-led) serves as a
blueprint that others will follow. Direct threat to European incumbents is limited for now, but the US charter
approval and proven execution make it a potential long-term entrant in any market.

topics.watch -- Deep Dive | Prepared for IT Software Procurement | April 2026 Page 16



DEEP DIVE: NEOBANKS Threat Assessment | April 2026

1. Nu Holdings FY2025 Results,
https://international.nubank.com.br/company/nu-holdings-Itd-reports-fourth-quarter-and-full-year-2025-financial-results/
2. Yahoo Finance Nubank, https://finance.yahoo.com/news/nu-holdings-Itd-reports-fourth-215000095.html
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Starling

THREAT LEVEL: MEDIUM-LOW

Starling Bank is a profitable UK neobank with GBP 714M revenue and GBP 223M pre-tax profit (4th
consecutive profitable year). However, its strategic pivot toward Engine -- a SaaS banking infrastructure
platform now deployed in Romania, Australia, Canada, and New Zealand -- signals a shift from direct
competition to infrastructure provision. This makes it less of a direct threat and potentially a partner.

Key metrics

Revenue GBP 714M (FY2025, +5% YoY)

Pre-tax profit GBP 223M (statutory); GBP 281M (underlying)
Customers 4.6M open accounts (2.6M retail, 0.4M SME)
Valuation GBP 3.5-4B (planned secondary sale Sep 2025)
ROTE 17.9%

Products & segments

Retail and SME banking (personal/business accounts, Euro/USD accounts, Easy Saver, lending via Fleet
Mortgages). Engine Saa$S platform for other banks. Both consumer and business focus -- 9% of UK SME
market.

License & regulation

Full UK banking license since 2016 (PRA/FCA). Engine SaaS in Romania, Australia, Canada, New Zealand. US
expansion planned for Engine platform.

Profitability

Profitable for 4th consecutive year. FY2025 PBT GBP 223M (statutory, includes one-offs), GBP 281M
underlying. ROTE 17.9%. Heavy interest income reliance (71% of revenue).

Geography
Primarily UK for consumer/business banking. Engine SaaS expanding internationally: Romania, Australia,
Canada, New Zealand, with US mid-tier lenders targeted next.

Recent developments
- FY2025 results: GBP 714M revenue, 4th year of profit

- Arsenal football partnership for financial literacy (Sep 2025)
- US Engine expansion targeting mid-tier lenders (2026)
- Chair stepping down (2026) -- governance transition

- Revenue growth slowing (+5% YoY) as focus shifts to SaaS

Threat rationale

MEDIUM-LOW -- Starling's pivot to Engine SaaS reduces its direct competitive threat. Its 4.6M customer base
is smaller than peers, and 5% revenue growth signals maturity in its direct banking model. The real risk for
traditional banks is indirect: Starling Engine powers other challengers. Could be a partnership/acquisition
target rather than a competitor.

1. Starling Annual Report 2025, https://www.starlingbank.com/news/starling-reports-strong-revenue-and-invests-for-growth/
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2. FT Starling Valuation, https://finance.yahoo.com/news/starling-bank-reportedly-plans-secondary-113208285.html

topics.watch -- Deep Dive | Prepared for IT Software Procurement | April 2026 Page 19


https://finance.yahoo.com/news/starling-bank-reportedly-plans-secondary-113208285.html

DEEP DIVE: NEOBANKS Threat Assessment | April 2026

N26

THREAT LEVEL: LOW

N26 is a German-licensed neobank with 8M+ users across 24 European markets. It achieved its first quarterly
profitin Q3 2024 (EUR 2.8M), but still posted a full-year net loss of EUR 42M in 2024. Ongoing regulatory
sanctions from BaFin (special monitor appointed Dec 2025), market exits (US, UK, Brazil), and leadership
changes have slowed its momentum significantly.

Key metrics

Revenue EUR 440M (2024), EUR 580-620M forecast (2025)
Net loss EUR 42M (2024); first full-year profit expected 2025
Customers 4.8M revenue-relevant; 8M+ total users

Valuation Peak $9B (2021); est. $3-6B currently
Revenue-relevant ratio ~60% of total users

Products & segments
Retail banking (personal accounts, savings, stocks/ETFs/crypto, joint accounts). Business accounts for
freelancers and self-employed only -- not full corporate/SME banking. Primarily retail-focused.

License & regulation
Full German banking license (BaFin/ECB since 2016). However, under special regulatory monitor (appointed
Dec 2025) for compliance issues. Ongoing BaFin oversight constrains growth.

Profitability
First quarterly profit Q3 2024 (EUR 2.8M NOI). Full-year 2024 net loss EUR 42M. First full-year profit expected
2025. Considering Series F at reduced valuation (~EUR 400M at $3-6B).

Geography
24 European markets. Exited US, UK, and Brazil. Focus on core Europe (Germany, France, Spain, Italy). No
expansion plans announced.

Recent developments
- First quarterly profit Q3 2024 -- but full-year still loss-making
- BaFin special monitor appointed Dec 2025 for compliance failings
- Considering Series F at ~EUR 400M at reduced valuation (mid-2025)
- Revenue growing but profitability remains elusive at full-year level

- Exited three major markets (US, UK, Brazil) -- geographic contraction

Threat rationale

LOW -- N26's regulatory challenges, geographic contraction, and slow path to profitability make it the weakest
threat among major European neobanks. BaFin oversight limits its ability to grow aggressively. The
freelancer-only business offering and lack of SME banking products further limit competitive overlap with
traditional banks. Watch for stabilization, but not an urgent concern.

1. N26 Press,
https://n26.com/en-eu/press/press-release/n26-group-reports-first-quarterly-profit-as-growth-in-customer-numbers-accelerates-strongly
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2. Reuters N26 BaFin, https://www.reuters.com/sustainability/boards-policy-regulation/german-watchdog-slaps-online-bank-n26-with-sanct
ions-more-oversight-2025-12-15/
3. RatEx42 N26 Analysis, https://listings.ratex42.com/state-of-n26-strategic-analysis-outlook-june-2025/
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Bung

THREAT LEVEL: LOW

Bunq is a Dutch neobank with 20M+ users across 30+ European countries and a full banking license from the
Dutch Central Bank. It generated EUR 245M in net operating income and EUR 85M net profit in 2024 -- its
second consecutive profitable year. Despite the user numbers, revenue per customer is among the lowest in
the sector, and the bank primarily targets digital nomads and expats rather than mainstream retail banking.

Key metrics

Revenue EUR 245M net operating income (2024, +52% YoY)
Net profit EUR 85M (2024, +65% YoY)

Customers 20M+ users (Sep 2025)

Valuation EUR 1.65B ($1.8B, 2023 round)

Rev per customer ~EUR 12 (very low)

Products & segments
Retail and business banking: multi-currency accounts (22+ currencies), savings, investing (stocks, crypto),
budgeting tools, joint accounts. Targets digital nomads, expats, SMEs, freelancers.

License & regulation

Full European banking license from Dutch Central Bank (DNB). Deposits protected up to EUR 100K. US banking
license application filed Jan 2026 (pending). FINRA broker-dealer license approved Oct 2025. UK EMI
application pending. EUR 2.6M AML fine in 2025 (appealing).

Profitability
Profitable since 2023. EUR 51.6M net profit (2023), EUR 85.3M (2024). Heavy reliance on interest income
(EUR 352M in 2024), which is rate-sensitive.

Geography
30+ European countries (20M+ users). Expanding to US (broker-dealer license approved, banking license
pending). UK EMI applied. Dutch-headquartered.

Recent developments
- Second consecutive profitable year (2024): EUR 85M net profit

- 20M users reached (Sep 2025)

- US banking license application filed (Jan 2026)
- FINRA broker-dealer approval (Oct 2025)

- EUR 2.6M AML fine (2025, appealing)

Threat rationale

LOW -- Bunq's 20M user figure is impressive but misleading: revenue per customer (~EUR 12) is a fraction of
peers, suggesting many inactive or low-value accounts. Its niche focus (digital nomads, expats) limits
competitive overlap with mainstream retail banking. Heavy interest income dependence creates rate
sensitivity. Not a significant threat to traditional banks' core franchise.

1. Sifted Bunq Profitability, https://sifted.eu/articles/bunqg-profitability-us-expansion
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2. Bung 20M Users, https://press.bung.com/254046-bung-reaches-20-million-users-as-it-marks-its-10th-anniversary/
3. Bunq US License, https://press.bung.com/259305-bung-files-for-us-banking-license/
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Financial Health Comparison

All figures from most recently reported financial year (FY2024 or FY2025, depending on reporting cycle).
Revenue figures converted at approximate spot rates for comparability.

Bank Revenue Rev Profitable? Valuation Customers Rev/Customer
Growth

Nubank $16.3B +45% Yes ($2.9B NI) $74.5B 13M $124

Revolut $6.0B +46% Yes ($2.3B PBT) $75B 69M $87

Wise GBP 1.6B +18% Yes (GBP 282M GBP 10.6B 19M GBP 85
PBT)

Monzo GBP 1.2B +48% Yes (GBP 114M adj)  $5.9B 15M GBP 80

Starling GBP 714M +5% Yes (GBP 223M GBP 3.5-4B 4.6M GBP 155
PBT)

Qonto EUR 449M +44% Yes (EUR 144M NI) EUR 4.4B 600K+ EUR 750

N26 EUR 440M ~+30% No (EUR 42M loss) $3-6B 8M EUR 55

Bunqg EUR 245M +52% Yes (EUR 85M NI) EUR 1.65B 20M EUR 12

Key observations

- Revenue concentration: Nubank and Revolut together account for ~80% of total neobank revenue among
the 8 banks profiled. The gap between the top 2 and the rest is substantial.

- Revenue per customer varies 60x: From Qonto's EUR 750 (B2B, high-value) to Bung's EUR 12
(mass-market, many inactive). This metric is the best indicator of competitive intensity.

- Profitability is now the norm: 7 of 8 neobanks profiled are profitable. Only N26 remains loss-making at the
full-year level, though it expects profitability in 2025.

- Growth rates remain high: Most neobanks are growing revenue 30-50% annually. Starling's 5% growth is
the outlier, reflecting its SaaS pivot and mature UK position.

- Valuation multiples: Revolut ($75B on $6B rev = 12.5x) and Nubank ($74.5B on $16.3B = 4.6x) reflect
different maturity stages. Qonto (EUR 4.4B on EUR 449M = 9.8x) commands the highest B2B multiple.
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Scenario Analysis

Five plausible scenarios over the next 12-24 months and their implications for traditional bank strategy:

Scenario

Revolut activates UK lending
+IPO

Qonto reaches 2M business
clients

Wise captures 30%+ of
cross-border

Multiple neobanks IPO
profitably

Regulatory tightening hits
neobanks

Retail deposit outflow accelerates as Revolut
offers full-service banking (mortgages,
credit) with superior UX. IPO raises profile
further.

SME account migration intensifies. Small
business transactional banking revenue at
risk. Cross-sell opportunity lost as SMEs
consolidate with Qonto.

FX revenue permanently impaired across
retail and SME segments. SWIFT-based
transfers become untenable at current
pricing.

Investor narrative shifts to 'banks are legacy
tech'. Traditional bank multiples compress
further. Talent drain accelerates.

Breathing room -- neobank growth slows as
compliance costs rise. N26-style BaFin
actions spread to others.
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Traditional Bank Impact Recommended Response

Accelerate digital UX investment. Match on
mobile experience for under-35 segment.
Compete on lending depth and advisory
where Revolut is thin.

Launch competing digital SME product or
establish commercial partnership. Qonto's
weakness is lending -- compete there.

Accept margin compression as structural.
Integrate Wise Platform or build transparent
FX pricing. Compete on service and
breadth, not price.

Acquire or partner before valuations peak.
Demonstrate own digital transformation to
investors. Starling Engine-type partnerships
for tech modernization.

Do not get complacent. Use the time to
modernize tech stack and digital UX.
Regulatory headwinds for neobanks are
temporary, structural advantages are not.
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Strategic Playbook

Where traditional banks still win

Traditional banking's enduring advantages

- Lending (balance sheet depth): Neobanks cannot match the scale of traditional bank balance sheets for
mortgages, corporate credit, and large SME lending

- Wealth management and advisory: Complex financial planning, relationship-based wealth management,
and institutional investment services remain firmly traditional

- Corporate/institutional banking: Treasury management, trade finance, capital markets access -- neobanks
have barely entered this space

- Regulatory relationships and trust: Decades of compliance history, government relationships, and
institutional credibility that cannot be replicated quickly

- Physical presence for complex needs: Mortgage closings, business relationship management, estates, and
complex transactions where face-to-face still matters

Areas of competitive vulnerability

- Retail current accounts (pure digital UX): Neobanks offer superior mobile experiences, instant notifications,
fee-free international spending, and budgeting tools

- SME banking: Qonto (600K+), Revolut Business (767K), and Monzo Business (800K) are capturing the
under-served SME segment with faster onboarding and lower fees

- Cross-border payments: Wise has permanently disrupted FX margins. Traditional banks charging 2-4% on
international transfers are losing customers to 0.5% transparent pricing

- Youth/digital-native customers: Brand loyalty forms early. Revolut and Monzo are the default banking
choice for under-30s in many European markets. This cohort is unlikely to switch back.

Recommended actions
1. Partner rather than build

White-label neobank infrastructure (Starling Engine, Thought Machine, 10x Banking) for rapid digital capability
deployment. Building from scratch takes 3-5 years; partnering takes 6-12 months.

2. Compete on lending

Neobanks are weakest in lending -- limited balance sheet, limited credit risk history, regulatory constraints on
deposit-funded lending. Traditional banks should double down on mortgage, SME credit, and wealth lending.

3. Match digital UX for under-35 segment

Launch a digital-only sub-brand or radically upgrade the mobile app experience. The UX gap is the primary
driver of youth defection to neobanks.

4. Accept FX margin compression

Wise has won the cross-border pricing war. Integrate Wise Platform or build transparent FX pricing.
Competing on opaque markup is no longer viable.

5. Monitor the IPO wave
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Post-IPO neobanks may face valuation pressure, creating acquisition opportunities. Starling (SaaS pivot) and
smaller players (Bung, N26) may be more open to deals.
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Cheat Sheet

Printable one-page reference for executive briefings

Top 3 threats and why
- Revolut (HIGH): $6.0B revenue, 69M users, $75B valuation. Full UK bank license. Super-app model
with 11 product lines. Broadest geographic reach (40 markets). The single biggest threat.
- Wise (HIGH): GBP 1.6B income, 19M users. Owns cross-border payments with 0.5% fees vs banks'
2-4%. 70+ licenses. Permanently compressing FX margins industry-wide.

- Qonto (MEDIUM-HIGH): EUR 449M revenue, 600K+ business clients. Europe's largest pure-play
business bank. Directly taking SME transactional banking share.

Key numbers

Revolut $6.0B rev | 69M users | $2.3B profit | $75B val

Wise GBP 1.6B income | 19M users | GBP 10.6B mkt cap | 70+ licenses
Qonto EUR 449M rev | 600K+ biz clients | EUR 144M profit | 8 EU markets
Nubank $16.3B rev | 131M users | $2.9B profit | $74.5B mkt cap (LatAm)
Monzo GBP 1.2B rev | 15M users | 800K biz | IPO targeting GBP 6-10B

What traditional banks SHOULD do
- Partner for digital infrastructure -- white-label neobank tech (Starling Engine, Thought Machine)
rather than building from scratch (3-5 years vs 6-12 months)
- Double down on lending and wealth -- the two areas where neobanks are weakest and traditional
banks have insurmountable balance sheet and expertise advantages
- Invest in under-35 digital experience -- the next generation of high-value customers is forming brand
loyalty now with Revolut and Monzo, not incumbents

What traditional banks should NOT do

- Do not dismiss neobanks as unprofitable startups -- 7 of 8 major neobanks are now profitable. The
'they don't make money' defence is obsolete.

- Do not compete on FX pricing with Wise -- Wise's 0.5% transparent pricing backed by 70+ licenses
and local payment rails is unbeatable at current cost structures. Accept the margin compression.

- Do not wait for neobanks to fail -- the IPO wave (Revolut, Monzo, Wise US listing) will bring more
capital and credibility, not less. The window to act is now, before valuations make acquisitions
prohibitive.
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Sources

- Revolut Annual Report 2025: https://assets.revolut.com/pdf/annualreport2025.pdf

- CNBC -- Revolut 2025 Earnings: https://www.cnbc.com/2026/03/24/revolut-2025-earnings-record-profit.html

- CNBC -- Revolut UK Banking License: https://www.cnbc.com/2026/03/11/revolut-acquires-full-uk-banking-license.html

- FXC Intelligence -- Revolut Analysis: https://www.fxcintel.com/research/reports/ct-revolut-2025-earnings

- Wise FY2026 Full-Year Results: https://wise.com/gb/blog/fy2026-full-year-results

- Fintech Global -- Monzo FY2025 Profit: https://fintech.global/2025/06/02/monzos-profit-soars-8x-to-113-9m-as-customer-base-hits-12m/
- Reuters -- Monzo FY2025 Results:
https://www.reuters.com/business/finance/british-digital-bank-monzos-annual-profit-surges-revenue-tops-135-billion-2025-06-02/

- Sacra -- Monzo Research: https://sacra.com/c/monzo/

- Nu Holdings -- FY2025 Financial Results:
https://international.nubank.com.br/company/nu-holdings-ltd-reports-fourth-quarter-and-full-year-2025-financial-results/

- Yahoo Finance -- Nubank Q4 Earnings: https://finance.yahoo.com/news/nu-holdings-Itd-reports-fourth-215000095.html

- StockAnalysis -- Nubank Market Cap: https://stockanalysis.com/stocks/nu/market-cap/

- Starling Bank -- Annual Report 2025: https://www.starlingbank.com/investors/2025/annual-report-2025/

- Starling Bank -- FY25 Revenue and Growth: https://www.starlingbank.com/news/starling-reports-strong-revenue-and-invests-for-growth/
- Yahoo Finance -- Starling Valuation: https://finance.yahoo.com/news/starling-bank-reportedly-plans-secondary-113208285.html

- N26 -- First Quarterly Profit Press Release: https://n26.com/en-eu/press/press-release/n26-group-reports-first-quarterly-profit-as-growth
-in-customer-numbers-accelerates-strongly

- Reuters -- N26 BaFin Sanctions: https://www.reuters.com/sustainability/boards-policy-regulation/german-watchdog-slaps-online-bank-n
26-with-sanctions-more-oversight-2025-12-15/

- RatEx42 -- N26 Strategic Analysis: https://listings.ratex42.com/state-of-n26-strategic-analysis-outlook-june-2025/

- Sacra -- N26 Research: https://sacra.com/research/n26/

- Sifted -- Qonto 2024 Results: https://sifted.eu/articles/qonto-results-2024

- TechCrunch -- Qonto 600K Customers:
https://techcrunch.com/2025/07/02/french-b2b-fintech-qonto-reaches-600000-customers-files-for-banking-license/

- Reuters -- Qonto Banking License: https://www.reuters.com/business/finance/french-fintech-qonto-seeks-banking-license-it-targets-2-m
illion-clients-by-2030-2025-07-03/

- Sifted -- Bunq Profitability: https://sifted.eu/articles/bung-profitability-us-expansion

- Bung Press -- 20M Users: https://press.bung.com/254046-bung-reaches-20-million-users-as-it-marks-its-10th-anniversary/

- Bungq Press -- US Banking License: https://press.bung.com/259305-bung-files-for-us-banking-license/

- Precedence Research -- Neobanking Market: https://www.precedenceresearch.com/neobanking-market

- Fortune Business Insights -- Neobanking Market: https://www.fortunebusinessinsights.com/neobanking-market-109076

- Multiples.vc -- Neobanking Valuations: https://multiples.vc/insights/neobanking-valuations

- Contrary Research -- N26: https://research.contrary.com/company/n26

- Contrary Research -- Qonto: https://research.contrary.com/company/qonto

topics.watch -- Deep Dive | Prepared for IT Software Procurement | April 2026 Page 29


https://assets.revolut.com/pdf/annualreport2025.pdf
https://www.cnbc.com/2026/03/24/revolut-2025-earnings-record-profit.html
https://www.cnbc.com/2026/03/11/revolut-acquires-full-uk-banking-license.html
https://www.fxcintel.com/research/reports/ct-revolut-2025-earnings
https://wise.com/gb/blog/fy2026-full-year-results
https://fintech.global/2025/06/02/monzos-profit-soars-8x-to-113-9m-as-customer-base-hits-12m/
https://www.reuters.com/business/finance/british-digital-bank-monzos-annual-profit-surges-revenue-tops-135-billion-2025-06-02/
https://sacra.com/c/monzo/
https://international.nubank.com.br/company/nu-holdings-ltd-reports-fourth-quarter-and-full-year-2025-financial-results/
https://finance.yahoo.com/news/nu-holdings-ltd-reports-fourth-215000095.html
https://stockanalysis.com/stocks/nu/market-cap/
https://www.starlingbank.com/investors/2025/annual-report-2025/
https://www.starlingbank.com/news/starling-reports-strong-revenue-and-invests-for-growth/
https://finance.yahoo.com/news/starling-bank-reportedly-plans-secondary-113208285.html
https://n26.com/en-eu/press/press-release/n26-group-reports-first-quarterly-profit-as-growth-in-customer-numbers-accelerates-strongly
https://n26.com/en-eu/press/press-release/n26-group-reports-first-quarterly-profit-as-growth-in-customer-numbers-accelerates-strongly
https://www.reuters.com/sustainability/boards-policy-regulation/german-watchdog-slaps-online-bank-n26-with-sanctions-more-oversight-2025-12-15/
https://www.reuters.com/sustainability/boards-policy-regulation/german-watchdog-slaps-online-bank-n26-with-sanctions-more-oversight-2025-12-15/
https://listings.ratex42.com/state-of-n26-strategic-analysis-outlook-june-2025/
https://sacra.com/research/n26/
https://sifted.eu/articles/qonto-results-2024
https://techcrunch.com/2025/07/02/french-b2b-fintech-qonto-reaches-600000-customers-files-for-banking-license/
https://www.reuters.com/business/finance/french-fintech-qonto-seeks-banking-license-it-targets-2-million-clients-by-2030-2025-07-03/
https://www.reuters.com/business/finance/french-fintech-qonto-seeks-banking-license-it-targets-2-million-clients-by-2030-2025-07-03/
https://sifted.eu/articles/bunq-profitability-us-expansion
https://press.bunq.com/254046-bunq-reaches-20-million-users-as-it-marks-its-10th-anniversary/
https://press.bunq.com/259305-bunq-files-for-us-banking-license/
https://www.precedenceresearch.com/neobanking-market
https://www.fortunebusinessinsights.com/neobanking-market-109076
https://multiples.vc/insights/neobanking-valuations
https://research.contrary.com/company/n26
https://research.contrary.com/company/qonto

DEEP DIVE: NEOBANKS Threat Assessment | April 2026

Limitations

Data cutoff and methodology

This report uses publicly available data as of April 2026. Financial figures are based on the most recently
published annual reports or earnings announcements for each neobank (FY2024 or FY2025, depending on
reporting cycles). Valuations for private companies (Revolut, Monzo, Qonto, Starling) are based on secondary
share sales or funding rounds, not public market pricing, and may not reflect current fair value.

Currency conversion

Revenue figures are presented in each company's reporting currency (GBP, EUR, or USD) to avoid conversion
artifacts. Where USD-equivalent comparisons are made (e.g., charts), approximate spot rates at time of
reporting are used. These should be treated as directional, not precise.

Scope limitations

- This report covers 8 neobanks selected for their relevance to European traditional banking. Mercury
(US-only, B2B startup banking) is excluded from profiles despite appearing in the research dataset.

- Customer counts vary in definition across neobanks (total registered vs active vs revenue-relevant). Direct
comparison should be made cautiously.

- Neobank financial reporting is less standardized than traditional banking. Profit metrics vary (net income,
PBT, adjusted PBT, NOI) -- this report notes which metric is used for each.

- Threat assessments are qualitative judgments based on available data. Actual competitive impact will
depend on each traditional bank's specific market position, geography, and customer base.

Exclusions
- No personal names of neobank employees or executives are used in threat assessments

- No client-specific data or positioning. All analysis is generic and applicable to any traditional bank
evaluating the neobank landscape.

- Asian neobanks (KakaoBank, Paytm Payments Bank, WeBank) are not covered despite their scale, as they
do not compete directly in European/US markets.
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